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MINUTES for 26" July 2018

12.00 noon at The Hannans North Tourist Mine, Off the Goldfields Highway, Kalgoorlie.

1 ATTENDANCE

CRG Members KCGM Members Invited Guests
Tony Stephenson Jarrod Riley
Jim Watson Cecile Thaxter
Murray Joyce Tamera Sharp
Elizabeth Coghill Melissa Chapman
Susan Owen
Peter Green
Iris Haynes
lan Masarei
APOLOGIES
Esmond Delaney Mark Sweet Damien Montague - DMIRS
Suzanne Poulter - CKB Alex Wiese - CKB Abnesh Chetty — DWER

Wayne McDonald - DAA
NOT IN ATTENDANCE
WELCOME GUESTS

MINUTES

Minutes of the meeting held 28" June 2018 were moved by Murray Joyce and seconded by
Iris Haynes.

BUSINESS ARISING FROM MINUTES
Nil
AGENDA ITEMS

General Manager’s Update: (Cecile Thaxter)

e Discussions about current KCGM safety statistics, accountability and ownership and how this
can be improved moving forwards.

e Details around the Hannans North Tourist Mine updates and the newly refurbished Chinese
Gardens were provided to the CRG members.

Walking Tour of the Hannans North Tourist Mine: (Melissa Chapman)
Walking tour commenced at 12:30pm and finished at approximately 1:00pm.

Notes:
The Hannans North Tourist Mine has approximately 450 visitors per week.
Major projects at Hannans North Tourist Mine:

e Chinese Gardens has been refurbished.



e The Drill shed and managers office roof has been repaired from the storm damage and are now open
e The 793 Dump Truck has been repainted.

e The 992 Wheel Loader is undergoing modifications so that people can access the loader similar to the
793 dump truck.

o Updates to the signage in the Gold room exhibit.

e Updates to signage project is being undertaken in the new Hannans North style guide.

¢ New range of gold merchandise available in the gift shop.

e Increasing support from local businesses donating services, equipment and materials for specific
projects.

e Increase in social media presence.

Hannans North continues to grow and develop into an important tourist attraction for the region. Feedback
from visitors is very positive. Work continues on the development of business plans and establishing a “not for
profit” organisation for the benefit of the City of Kalgoorlie-Boulder.

8 GENERAL BUSINESS

TS asked that based on other places you have worked at are we, Australians more casual when it
comes to safety? CT advised that she has noticed that KCGM has a higher level of ownership and
is more involved in systems and regulations.

9 ACTIONS LIST

Action ‘ Responsible ‘ Timeframe ‘ Notes
Add rock fall information slide By July CRG
to the lookout TV screen JRITS Meeting Completed.
10 CLOSE

11 NEXT MEETING
23" August, 2018 meeting at CME Boardroom, 115 Egan Street Kalgoorlie.



