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GIDJI SHUTDOWN

P.3 P.3 P.4

A large proportion of the gold ore 
that KCGM extracts is refractory, 
meaning the gold is intricately bound 
in sulphide minerals such as pyrite 
and tellurides, making it difficult to 
extract. For this ore type, roasting 
has proven to be the most effective 
method of maximising gold recovery.

The roasting process takes a 
significant toll on equipment and 
machinery so it is necessary to 
shut down our Gidji roasters for 
maintenance from time to time. 
Breakdowns can cost up to two 
or three times more in equipment 

repair and labour costs when 
compared to a planned shutdown, 
and without shutdowns, the 
potential for unplanned failure and 
loss of production increases.

The annual Gidji maintenance 
shutdown is a massive task which 
requires intensive planning and 
effort before, during and after the 
shutdown period. A shutdown of 

this magnitude is not without 
challenges, with approximately 80-
100 people involved over the entire 
process.   Arranging work scopes, 
acquiring sufficient parts and 
materials, and ensuring availability 
of personnel with the necessary 
skills must all be managed.

Roasting requires intense heat 
so before maintenance can 
commence, both of the roasters 
have to cool down. The cool down 
usually takes four days, after which 
it is safe for workers to enter the 
vessels. Maintenance tasks are 
based on what is known to be 
required beforehand and also on 
what is found once the vessels are 
opened.

Roaster 1 began cool down on the 
4th April and was back online by 
27th April, with roaster 2 cooling 
down from 25th April and back 

“ ...WITHOUT SHUTDOWNS, 
THE POTENTIAL 
FOR UNPLANNED 
FAILURE AND LOSS 
OF PRODUCTION 
INCREASES.”

online by 13th May. Just like an 
oven, once shutdown maintenance 
has been completed the roasters 
will need to be preheated before 
being ready to roast again. Whilst 
each roaster is offline alternately 
for 22 days, the remaining roaster 
and the Ultra Fine Grinding (UFG) 
process continue to operate.

Charlie Romano, Maintenance 
Superintendent, attributes the 
smooth running of shutdowns to 
great teamwork, comprehensive 
planning and continual 
communication.

“A successful shutdown relies on 
many different KCGM Departments 
and contractors. With such a large 
number of people involved, the 
major challenge is minimising time 
lost while maintaining a strong 
focus on everybody’s safety.
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THEDIRT
DONT JUST READ IT BE PART 
OF IT. 

The Dirt is produced 
and edited by the ESR 
Department. 

If you have any news, 
photographs or stories to 
contribute please contact 
9022 1664 or email 
crelations@kalgold.com.au

For more information you 
can also contact:

Peta Jurgens,  
Community Relations 
Coordinator 

T: 9022 1195

E: pjurgens@kalgold.com.au

Welcome to the fifth edition of the Dirt for 
2013.

We finished April on a very positive note 
with several areas delivering above budget, 
which will help us to get back on track after 
a difficult first quarter. Mt Charlotte and the 
Pit both exceeded budget tonnes while the 
Mill and Gidji delivered above budget shipped 
ounces.

The annual Gidji shutdown is complete 
and came in a day ahead of schedule, with 
massive tuyere change outs completed on 
both Roasters, which are now back online. 
Congratulations to everyone involved in this 
major project.

We can be very proud that we reached 1 
million man hours LTI free during April. As 
we have done in previous years, KCGM 
awards a small bonus to every member of 
staff when we reach a safety milestone. For 
several years the bonus has been donated to 
a charitable organisation in our community, 
chosen by staff vote. Voting is now taking 
place across site and we will announce the 
recipient of the $10,000 donation in the next 
week.

Unfortunately, we didn’t make it onto the 
path for 2 million man hours LTI free as we 
ended April with four TRI’s. Three of these 
occurred during the start of the Gidji Roaster 
shutdown, where I know we can do better, 
because we have for several years now.

EVENTS
MAY 2013
19 Boulder Market Day

22 Secretaries Biggest Morning Tea

We are half way through the boot camp challenge 
and there are some sterling performances so far. 
Our top five attendees at boot camp sessions 
are Ryan Jones (18), Jennifer Eggmolesse (17), 
Adam Wilson (17), Louise Besanvalle (16) and 
Morgan Greenhill (16). These five will be receiving 
a $100 voucher of their choice to recognise their 
achievement so far; congratulations and keep up 
the good work.

April has seen some major changes across the 
global gold market and industry with the gold 
price drop and resulting share price effects. This 
has impacted both our owners and we are already 
seeing the effects with the proposed sale of 
Barrick’s South Yilgarn assets and major cost-
cutting drives from both companies.  We have also 
seen several operations close with families being 
directly impacted.

We have a world class asset in the Golden Mile 
and we will be making changes to our operation to 
ensure we survive and thrive in the new economic 
environment. The Senior Leadership Team’s focus 
will be on lowering our costs to $1000 per ounce, 
which is a 15% cut. In mid 2012 KCGM was the 
second lowest cost producer in Australia and in 
2013 we are aiming to become the lowest cost 
producer once more.

To this end we have already made some changes, 
which you can read about in the “Owning It” story 
in this edition of The Dirt. As always, we work best 
as a team and this has really shone over the last 
few weeks, with all the departments finding ways 
to make us a leaner and more cost efficient site. 
Thank you to everyone who has contributed ideas, 
please keep them coming; large or small it all adds 
up. This is the year for rising to the challenge and 
I am confident that we will meet it head on as we 
always do. Remember that these types of swings 
are a normal part of the mining environment and 
2013 has long been budgeted as a year of lower 
production. The key to success in times like this 
is adapting to the changes and staying focussed 
on the work which actually needs doing. Above all, 
remember to look after yourself and each other. 
Always take the time you need to perform tasks 
and to prepare thoroughly for them. No amount of 
time or money saved is worth an injury or a life. So 
please stay safe, the rest will follow.

Russell Cole                                                       
KCGM General Manager 
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KCGM volunteers delivered a series of hands-
on activities to local students at the SciTech 
Science Awareness Festival on April 4th and 
5th at the Kalgoorlie Town Hall.

Along with educators and other industry 
members, the volunteers talked to kids about 
science and technology related career paths 
in an effort to create awareness of the vast 
range of careers available in our industry. 

KCGM VOLUNTEERS INSPIRE 
WITH SCIENCE

Young inquiring minds were inspired with 
interactive activities including rock and 
mineral processing samples, a process 
control demo machine and an IT challenge 
which saw kids compete to reassemble a 
computer in the shortest time possible.

When asked about their most enjoyable 
experience, some of the feedback from 
students and teachers included:

 “My favourite experience was probably the 
KCGM mining table at the back. I liked how 
they told you everything there was to know 
with great enthusiasm. It made it all really 
interesting. Thanks.”

“[my favourite was] building the computer 
and getting the fastest time”

A big thank you goes to our volunteers from 
Mineral Processing, ICT and Geology for 
helping to inspire the workforce of the next 
generation.

GREAT NEWS

EMPLOYEE 
PROFILE
TABATHA AKERS

Tabatha has been with KCGM for 
just over four years, providing 
administrative support to the Business 
and Administration (B&A) Manager, 
Human Resources (HR) Manager and 
KCGM Legal Counsel.   

Tabatha points out the importance 
of B&A to KCGM’s operations, saying 
“our team looks after a lot of the 
behind the scenes processes. Our 
Department includes Finance, Supply 
Chain Management, Information 
Communication Technology and 
Continuous Improvement; support 
services which keep the business 
ticking along”.

Working within a dedicated, 
enthusiastic team makes the role 
enjoyable for Tabatha, who says “being 
able to work and interact with such a 
diverse group of talented people keeps 
my role interesting and dynamic”.

Tabatha also gets involved in 
finding ways to save money for the 
organisation, saying “at the end of the 
day it’s about maintaining efficiency 
and sustainability to ensure our 
success heading into the future”.

Outside the boom gates, Tabatha likes 
her V8s (yes that yellow HSV is hers), 
travelling to the United States, cooking 
and watching her son play footy. With a 
daughter graduating from high school 
and a busy role on site, Tabatha says 
she certainly has her work cut out for 
her in 2013!

KCGM is proudly supporting a local 
programme which helps disadvantaged 
youth get into the workforce. 

Sponsorship totalling $10,000 has been 
provided to Pathwalkers Aboriginal 
Driver Training, which was established 
to help local young people gain their 
driver’s license. 

The programme started in 2012 after an 
initial KCGM sponsorship of $5,000 was 
used to get a dual control vehicle on 
the road. This month a further $5,000 
was provided for a fuel card to enable 
candidates to complete the 50 hours of 
supervised driving they need to gain a 
full driver’s license.

General Manager Russell Cole said 
the sponsorship was part of the 
organisation’s ongoing commitment to 
the local community.

“KCGM is proud to support programmes 
which develop the skills of local people,” 
he said.

“The driver training programme is a 
fantastic example, as it gives young 
people essential skills needed to gain 
employment.”

Silvano Fassolo was the founder of the 
driving programme and acts as both 
a mentor and driving instructor to the 
students. 

“Graduates of the driver training 
programme experience improved 
access to employment, better mobility 
for their families and increased 
empowerment and self-esteem,” he 
said. 

DRIVEN TO SUCCEED
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MORE NEWS

CRG GET ON TOP OF TAILINGS
The CRG, first established in 1999, provides 
a forum for community members to 
communicate with KCGM. 

The group meets monthly to discus the 
operation’s safety and environmental 

management, mine performance and 
community investment, as well as upcoming 
projects and feedback from the community.

The April meeting started with a visit to the 
Fimiston II Tailings Storage Facility (TSF), 

followed by a presentation on tailings and 
water management. Group members learnt 
about KCGM processes as well as industry 
practice and the design features which 
allow the facilities to withstand floods, 
earthquakes and erosion.

April Core Values Awards

Holly Atkinson, Lab Technician: Increased 
efficiency by placing a sampling jar holder 
at Mt Charlotte for ease of pouring samples 
from the scoop to the sample jar.

Ryan McBrearty, Shotfirer: Provided 
support to understaffed survey crew on a 
Sunday by picking up a spare GPS unit and 
took initiative to have someone show him 
how to use it. He picked up the shot so 
the pattern could be designed for Monday 
morning. As a result, there was no delay 
with the blast going off.

KCGM CORE 
VALUES MAJOR 

MILESTONES
KCGM SERVICE AWARDS 

23 years of service: Linda Richards, 
Human Resources Secretary. 

Linda has been with KCGM since 
the very beginning and has helped 
to make KCGM what it is today. We 
celebrated this milestone and also 
bid farewell to Linda in April as she 
heads off on a new adventure. Our 

thanks and best wishes go with her.

NEW MERCHANDISE
The Super Pit Shop has four new lines of 
merchandise in stock. The new pewter 
dump truck key rings (pictured)  are already 
walking out the door so get in quick. 

An old time two-up game is ideal for family 
fun and games and is an iconic Aussie 
item. Also new to the shop are a range of 
23 Carat gold leaf mementos which come 
in a decorative bottle or a small tube on a 
postcard.

All of the new merchandise is light and 
small, making it idea for packing in your 
luggage or posting and will make great gifts 
or souvenirs of KCGM and the Goldfields.

Remember, all KCGM staff and contractors 
receive 20% discount at the Super Pit Shop 

when you show your swipe card.

OWNING IT! 
Work is continuing across site to find 
ways to become more efficient and 
reduce costs where we can. These include 
reduced training, implementing a freeze 
on recruitment, undertaking a review of 
all contracts to ensure they deliver the 
best value for our operations, and critically 
reviewing all costs and activities to ensure 
they are required, not just ‘nice to haves’ or 
‘gold plating’.

Along with these key measures, we continue 
to find the small savings, such as cancelling 
all subscriptions and reducing catering 
across site. It all adds up, so please keep 
your eyes open and let your Supervisor know 

if you have any ideas. 


