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Ultra fine grinding (UFG) mills 
have been in use for many 
years in a large number of 
everyday applications such as 
pharmaceuticals, dyes, clays, paint 
and pigments before being used in 
the mineral processing industry.

KCGM has been utilising the 
UFG process since early 2001 to 
supplement our roaster capacity 
for the treatment of concentrated 
material produced by the Fimiston 
Mill. Both UFG and roasting enable 
us to expose the gold within 
the sulphides so that it can be 
recovered. 

With the planned closure of the 
roasters at Gidji by the end of 
2015, we will be completely reliant 
on UFG for concentrate treatment. 
The expansion of the grinding 
process will require significant 

infrastructure development and 
upgrades.

Eben Van Rooyen, Gidji UFG 
Project Manager explains 
“the main components of the 
expanded process will be a new 
UFG mill, thickener, cyclones and 
leach tanks. This will operate in 
parallel with the existing UFG mill 
circuit which is already at Gidji”.

“ ...THE GRINDING 
PROCESS WILL BE 
ABLE TO OPERATE AT 
LEAST 98% OF THE 
TIME...”

The advantage of UFG is that 
unlike roasting, which is subject 
to air quality restrictions, the 
grinding process will be able to 
operate at least 98% of the time.

Whilst the feasibility phase 
has been completed, Eben and 
his team are currently busy 
focusing on the detail design and 
execution phase of the project. 
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THEDIRT
DONT JUST READ IT BE PART 
OF IT. 

The Dirt is produced 
and edited by the ESR 
Department. 

If you have any news, 
photographs or stories to 
contribute please contact 
9022 1662 or email 
crelations@kalgold.com.au

For more information you 
can also contact:

Marty Lake,  
Communications 
Coordinator 

9022 1579

0409 813 129

mlake@kalgold.com.au

Welcome everyone to edition 69 of The Dirt. 

With sadness I will say we are getting close 

to the end of summer. This is definitely 

the season I enjoy the most and it always 

seems to go so quickly. However we still 

have some hot days to come, so try and 

make the best of them by experiencing the 

remaining warm weather wisely with family 

and friends.

This year is fast progressing with a very 

positive start in business results for 

KCGM. 2014 also sees the revitalisation of 

important initiatives such as our Core Values 

program, combined with Vital Behaviours 

to continue developing strong safety and 

efficiency roots in our culture. Keep in mind 

that our values drive our behaviours, and 

behaviours drive results so we need to 

have them perfectly aligned if we want to 

succeed. 

From the financial side, the economic 

environment is still showing variability and 

whilst some areas of the resource industry 

are experiencing challenging conditions 

we need to focus on what we can control 

and continually improve our systems and 

processes. This is something I encourage 

everyone on site to contribute to, remember 

that every little drop helps in filling up the 

glass.

Lets maintain the momentum generated 

from last year and continue delivering great 

results as a team.

Piero Ticchione                                                      

Reliability Manager (Acting)

EVENTS
MARCH 2014

13 Community Reference Group Meeting

16 Boulder Market Day
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 NEWS

Mark Van Maanen, Capital Projects 
Superintendent sees the Vital Behaviour 
of Following Procedures as crucial to 
efficiency. “Efficiency is what we all 
strive for. Deliver more, do it faster, to 
a higher standard or do the same with 
less. However, the key to efficiency is 
ensuring people are following accurate 
and relevant procedures”.

“Imagine you are performing a task. The 
procedure calls for you to undertake a 
job step that you feel is unnecessary 
and related to old equipment. You 
decide the procedure is outdated. You 

GET INVOLVED
As the KCGM Emergency Response Team 
(ERT) ramps up recruitment throughout 
2014, we get an insight into the 
emergency response experience from Les 
Hall, KCGM Process Technician and one of 
the ERT’s most experienced members.

Les has been with the ERT for just over 10 
years and still gets a thrill from the wide 
range of challenges he gets to experience. 
“Confined space rescue, fire-fighting, 
rope rescue, vehicle extrication and 
advanced first aid are just some of the 
awesome activities we get involved in.  
The conditions are always changing so the 
situations are never predictable and that’s 
what makes the role exciting.”

“Being part of the ERT not only builds your 
practical skills, it develops confidence, 
team-building and your own coordination 
capacity. These are qualities that are 
valuable in your personal life as well 
as your work life. Even my kids are 

competent first-aiders which makes me 
feel safer”.

The ERT is currently looking for new 
members and Les is looking forward to 
helping develop the team. “I encourage 
anyone interested in a life-changing 
experience that helps you keep fit, meet 
great people and reach your potential to 
get involved, you never know where your 
emergency response skills can take you.”

For further information contact Jodie 
Mellows, ERT Coordinator on 9022 1644 / 
0428 638 112.

also notice some hazards posed by the 
new equipment not addressed in that 
procedure and take measures to control 
these for your own safety. You complete 
the task successfully and without 
incident. Job done - right? No. Another 
person performs the same task using the 
outdated procedure. They fail to notice 
one of the new hazards and suffer an 
injury as a result.”

“Now imagine the same situation, only 
this time you bring the procedural issues 
to the attention of your supervisor. After 
review, steps are taken to update the 
procedure. The following month another 
person performs the same task without 
incident. End result? No downtime due 
to injury.” 

“We have to remember it is our 
behaviours and the choices we make 
that determine whether we maintain 
efficiency and ensure everyone goes 
home safe every day. The safest way is 
always the most efficient way.”

DOING IT
As part of the You Can Do It! 

Education Program, Boulder Primary 

School hosted a specialist workshop 

for local school teachers during 

February. The workshop provided 

coaching in teaching methods that 

aim to promote student achievement 

through positive relationships and 

emotional well-being.

KCGM is providing $76,000 over 3 

years to support development and 

implementation of the program in 

schools throughout the Kalgoorlie-

Boulder region.

VITAL BEHAVIOURS

SPORT 
SUPPORT

With the assistance of KCGM, 

Kalgoorlie-Boulder will soon be home 

to a world-class sporting complex. The 

development will house international-

sized sporting fields for soccer, rugby, 

cricket and squash and also include 

an equestrian facility.

Extensive clubrooms and social areas 

will enable clubs and community 

groups to host major events and 

functions.

KCGM is contributing $1 million 

toward establishing and developing 

the facility over the next four years.

Construction has already commenced 

in the Marshall Street location and 

the sporting complex is expected to 

be officially opened in early 2016.
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NEWS

ADDING VALUE
The Core Values (CV) Leaders are focusing 
on revitalising the Core Values Program 
across all areas of our site. In February the 
CV Leaders conducted an intensive all-
day workshop to produce an action plan 
supporting a number of initiatives for the 
remainder of 2014.

Initiatives include increasing employee 

awareness and understanding of the Core 
Values, review of the Core Values Reward 
and Recognition Program and developing 
strategies to ensure longevity of the Core 
Values Leadership Program.

CV Leader Zac Marshall acknowledges the 
support of workmates to ensure the success 
of the workshop. “It was really important to 

have as many CV Leaders as possible attend 
this session. It wouldn’t have been possible 
without our colleagues being team players 
and stepping up to enable this to happen.”

For more information on the Core Values 
Program and to find Core Values Leaders in 
your area visit the Core Values page on the 
KCGM intranet under Quick Links.

KCGM CORE VALUES 
February 2014 Core Values Awards

Tim McGill, Geologist: Tim utilised 
downtime during heavy rain and 
subsequent pit closure to organise and 
facilitate Geology Induction refreshers. 

Ryan Guerin, Geologist: Ryan remained 
on shift after hours to ensure ore was 
spotted in the pit, enabling continued 
production throughout the night. Ryan 
also took time to collect sample bags and 
ease work pressure on Geotechnical staff 
due to a sample truck breakdown. 

Rob Hodder, Ancillary Operator: Ensured 
personnel on next shift had a positive 
start by cleaning interior of Dozer. 

Ben Cheesman, Ausdrill Driller/Ben 
Malone, Ausdrill Driller: Both prioritised 
and communicated detailed probe results 
and excellent identification of ground 
conditions all weekend.

Allan Hansen, Ausdrill Foreman/Katie 
Hayes, Shotfirer: Both acted with a sense 
of urgency in responding to priority drilling 
requirements and coordinating resources 
to ensure continuing production. 

Luke Frigo, Ausdrill Driller: Luke used his 
initiative whilst on standby to start dipping 
drill pattern holes, assisting the blast crew 
who were busy stringing out a separate 
pattern.

Daniel Thomas, Truck Operator: Daniel 
urgently cleaned a spillage to minimise 
disruption to other vehicles using pit 
ramps.  

Sarah Brown, Trainee Truck Operator: 
Sarah alerted another driver to excessive 
smoke coming from their exhaust, 
resulting in early shutdown with minimal 
vehicle damage. Great courage in 
speaking up from one of our newest 
employees.

Katie Hayes, Shotfirer/Brett Molony, 
Shotfirer/Mark Whitton, Shotfirer: All 
remained on shift after hours to perform 
blasting duties.


