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BATTERING DOWN

P.4 P.4 P.6

Driving around the roundabout 
on your way into the Fimiston site 
you would have noticed some very 
significant earthmoving right in 
front of you. A KCGM dozer has 
been specifically dedicated to 
rehabilitation work, which involves 
reshaping the waste dump slope 
facing Boorara Road.

This reshaping process is known 
as ‘battering’ and requires 
specialist dozer operation. Load 
and Haul have implemented a 
training programme that builds 
on the skills and knowledge of 
our own operators, providing 
both substantial cost-savings and 
development opportunities for 
employees.  

While it may look like a simple 
process, the waste dump must 
be ‘battered’ down to a specific 
angle to maximise rehabilitation 
success. Janine Cameron, Senior 
Environmental Coordinator 
explained “the required angle of 
17 degrees will ensure stability of 
the soil and minimise the effects 
of erosion”.  

“ ...THE WASTE DUMP 
MUST BE ‘BATTERED’ 
DOWN TO A SPECIFIC 
ANGLE TO MAXIMISE 
REHABILITATION 
SUCCESS...”

The earthmoving has been 
underway for three months with 
approximately 77,000 cubic 
metres of waste being moved; 
equivalent to 641 average loads in 
a 793 haul truck. 

The final design for the 
rehabilitated slope ensures 
suitability for native plants. Janine 
is excited about the progress 
of the project. “The success 
of rehabilitation is dependent 
on coordination between Mine 
Planning, Open Pit Training and 
Environment – we’re all looking 
forward to the future when this 
entire area will be both protected 
from erosion and revegetated.”
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THEDIRT
DONT JUST READ IT BE PART 
OF IT. 

The Dirt is produced 
and edited by the ESR 
Department. 

If you have any news, 
photographs or stories to 
contribute please contact 
9022 1664 or email 
crelations@kalgold.com.au

For more information you 
can also contact:

Marty Lake,  
Communications 
Coordinator 

9022 1579

0409 813 129

mlake@kalgold.com.au

Welcome to Edition 67 of the DIRT. 

We can thank Movember for a throwback to 

the Seventies when the mo was the go, and 

while we’ve seen some interesting growth 

both under noses and in other creative 

places (checkout Chewy’s article this issue), 

we can look forward to some clean-shaven 

faces in December.  

As we immerse ourselves in the festive 

season it’s time to get the Christmas safety 

message out there. David Nicholson and 

the team have developed a fatigue-related 

message this year, designed around your 

feedback during the Vital Behaviours 

program. It’s very encouraging to see our 

people really get on board and continue 

demonstrating a commitment to everyone 

going home safe every day.

Kalgoorlie is a very transient city and many 

of us have come here to make our lives 

better. With this in mind I ask that you think 

about people who may be spending time 

alone over Christmas. What is meant to be 

a joyous time can sometimes be tough if 

you are new to town and do not have the 

support of family or friends. If you know 

of a new person or someone that may be 

spending time by themselves, consider 

dropping in on them or asking them to join 

you. The greatest part of Kalgoorlie is the 

friendship we extend and this should be 

stronger during the Christmas period.

If you’re driving long distances to see family 

or friends drive to conditions and take 

regular breaks. Stretch your legs and take 

some deep breaths...  the important thing 

is that you make it to the destination - how 

long it takes is irrelevant.

I’m looking forward to seeing all your smiley 

faces again in 2014 as we once again reset 

the record books and continue on our 

journey of improved, safe production within 

all areas of KCGM.

Merry Christmas and a happy and joyful 

2014!

Brett McFadgen                                                       

Mineral Processing Manager
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GREAT NEWS

OPINION 
LEADER 
PROFILE
LISA O’DONOGHUE

The Vital Behaviours Opinion 
Leaders are individuals elected by 
their workmates because they are 
respected and have a knack for 
‘getting things done’. The newest 
member of the Opinion Leader team is 
Lisa O’Donoghue, Accounts Payable 
Officer representing Business and 
Administration.  

Being a mum and working full-time 
has sharpened Lisa’s safety focus. “I’m 
passionate about everyone looking out 
for each other and taking action when 
something is unsafe. I can’t bear the 
idea of someone not being there for 
their family or incapacitated as a result 
of a poor safety decision.”

Being courageous is central to Lisa’s 
attitude. “It sounds simple but it’s 
not always easy to do. The Vital 
Behaviours Program and the support 
we have from the Senior Leadership 
Team has created an environment 
where speaking up about safety is 
encouraged.”  

Why does Lisa want to stay safe? “To 
see my son’s big smile when I pick him 
up from school.”

Click on the Vital Behaviours link on 
the front page of the KCGM intranet 
to stay updated on the latest VB 
information and see the Opinion 
Leaders for your work area. 

MOOSE MATTERS
Participation in Courageous Safety 
Leadership has been excellent this year 
by KCGM employees and contractors. The 
Moose-on-the-Table module has provided 
a valuable forum for safety issues to be 
raised. These issues are presented to 
the Senior Leadership Team regularly for 
discussion and response. Recent issues 
and proposed solutions include:

Mining - end of shift timing for Mining 
Toolbox Meetings: Plan in place to 
complete these meetings by end of the 
third shift back and continue to take 
advantage of blast, weather and any 
operational delays.

Business and Administration - 
inconsistency between KCGM and 
contractor fatigue policy: Ensure 
contractor awareness and compliance 
with KCGM fatigue policy. Include fatigue 
policy within contractor appraisal process. 

All - timing and quality of SHOTS (‘peak 
hour’ at end of each month): Reminder 
by Managers and Safety Advisors in 
Department Safety Meetings for those 
undertaking SHOTS to spread them across 
the month, and request permission from 
task supervisors prior to approaching work 
groups.  

Mining - breaching radio protocol: 
Reinforcement of radio communication 
procedures at Safety Toolbox Meetings. 
Disciplinary action to be rigidly enforced 
pending severity of protocol breaches.

Mining - poor communication between 
crew/shift change: Introduction of 
“Welcome Back to Work” initiative for 
oncoming crews to highlight previous 
week safety/production performance and 

upcoming work requirements. Review and 
improve PSI Meeting format and agenda 
to improve communication.

All - inconsistent prioritisation of 
production v safety: The Vital Behaviours 
program clearly prioritises safety before 
production, and is expected to be adhered 
to by all Supervisors. Be courageous 
and speak up if you think this is not the 
situation in your area. 

SLT – no recognition for ‘above and 
beyond’, only criticism for mistakes: Core 
Values Reward and Recognition system 
being reinvigorated for 2014. Saying 
“thank you” and congratulating positive 
behaviours a key play for the SLT and 
Operations Supervisors within the Vital 
Behaviours program.

All - bullying/favouritism: KCGM’s EEO 
and Fair Treatment Procedure provides 
information on what to do if you feel 
you are experiencing bullying or unfair 
treatment at work. This procedure can 
be found under the Human Resources 
section within KIMS.

Mining – loading of oversize material in 
trucks: Procedures in place for shovel 
operators to adhere to when encountering 
oversize rocks in face.

Mineral Processing - dirty water in 
Cyanide Destruct plant safety shower: 
Safety shower pipe work completed, 
successfully recommissioned and handed 
over to OPS.

Remember to maintain your courage by 
raising safety issues before they hurt 
somebody or damage equipment and help 
each other stay safe this Christmas.

6 CORE VALUES:
1. LEAD IN SAFETY, THE ENVIRONMENT AND SOCIAL RESPONSIBILITY
2. BEHAVE LIKE AN OWNER
3. ACT WITH A SENSE OF URGENCY
4. BE A TEAM PLAYER
5. CONTINUALLY IMPROVE
6. DELIVER RESULTS



4

MORE NEWS

FUN AND FESTIVITY
The 2013 Gold Fairy, KCGM’s Marg Woodley, 
waved her wand from the upper deck of 
the CAT 793 Haul Truck whilst driver Jerry 
Hartshorn gently maneuvered the monster 
machine past excited crowds gathered for 
the St. Barbara’s Day Parade. 

This year the truck was freshly painted pink 
in support of breast cancer research and 

followed a host of other mobile equipment 
from the KCGM site parading down Hannan 
Street. 

Hannans North celebrated St Barbara’s 
Festival with an Open Day on Sunday 8th, 
drawing crowds of tourists and local visitors.

Coupled with the existing attractions, the 

day offered a range of fun activities with 
two-up, dry blowing and gold panning 
demonstrations, historical photographic 
displays, education in local plants and 
continuous truck tours.  

The success of both events was made 
possible by the excellent contribution made 
by KCGM volunteers.  

KEEPING HISTORY ALIVE
Maintaining a commitment to showcasing 

the old and the new of Goldfields mining 

activity, a 773B Service Truck engine built 

in 1990 has joined the list of attractions at 

Hannans North. 

The team at Westrac took approximately two 

days to remove, clean, paint and deliver the 

two and a half tonne engine. Josh Cullen, 

Westrac Contract Supervisor is delighted 

to see the engine continuing its life as a 

drawcard for visitors and tourists. “This 

model is interesting as it’s an old-style 

mechanically-operated engine, which means 

there’s no computer on board at all, it’s great 

that we can retain it rather than discarding it 

for scrap metal.”

If you want to check out the engine, or any 

of the other attractions at Hannans North, 

new trading hours have now commenced, 

opening from Sunday to Friday 9am - 4pm. 

Hannans North will be open throughout the 

Christmas and New Year period except for 

public holidays. 
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KCGM CORE VALUES 
November Core Values Awards

Marion Strodike, Truck Operator: 
Coordinated supply of pink hi-vis shirts 
and hard hats for several teams to 
support breast cancer. Consistently takes 
the initiative on tasks that are beyond her 
required duties.

Paul Elliot, Lab Technician: Assisted 
his team when it was undermanned by 
working an extra couple of hours after his 
night shift. 

Kahn Bungate, Shotfirer and Nevina 
Zadow, Shotfirer: Contacted ESR and 
assisted in rescue of swans in the open 
pit. 

Michael Kay, Shotfirer: Identified and 
corrected an error with a blast pattern, 
ensuring optimal use of time and 
resources.

Jennifer Eggmollesse, Truck Operator: 

Demonstrated ownership by maintaining 
vehicle cab in exceptional condition.

Debbie Fleming, Truck Operator: Supported 
the training department with administrative 
tasks while on operator stand-by.

Kate Walton, HR Advisor and Alex 
Majewski, Production Engineer: Worked on 
their days off to configure high-level summit 
documents.  

Sheridan Carr, Security First Aid Officer: 
Followed up a Fitness for Work matter and 
identified tampering of a test sample.

Bryan Prosser, Fitter: Assisted work 
colleague by demonstrating the safe and 
correct detour for accessing work area 
blocked due to demolition work.

Kennedy Wade, Truck Operator: 
Demonstrated consideration and safety for 
work peers by consistently looking for ways 
to assist them with tasks.

John Roberts, Truck Operator: 
Demonstrated leadership with sharing of 
personal life story during a Vital Behaviours 
commitment session. 

Dave Evans, Leading Hand: Stopped work 
immediately during Cape Crusher Shutdown 
when he identified a falling from heights risk.

Meagan Ibbott, Contracts Officer: Displayed 
good civic behaviour wearing KCGM shirt in 
the local community by offering up her chair 
to an elderly person whilst waiting for an 
appointment.

Scott Nichols, Shift Supervisor: Cancelled 
his planned annual leave to support his 
work team and provide relief during an 
undermanned period.

Jayne Finch, Short Term Planning Engineer: 
Compiled presentation on short-term 
planning to production team to increase 
awareness and understanding.

While you may have seen some fine facial 
hair tickling a number of nostrils across site 
throughout Movember, Gary ‘Chewy’ Austin 
from Westrac literally turned the concept 
back to front. Already a heavily bearded 
man, Chewy has cultivated an impressive 

‘reverse mo’ on the rear of his head. As 
you can see from the photo, it makes for 
a pretty convincing impression of Captain 
Jack Sparrow. 

Chewy thinks the variation on the norm 
gives him a fundraising edge. “The biggest 
kick I get out of Movember is making 
people laugh at the weirdo with the mo on 
the back of his head, and when you can 
make people laugh they tend to open their 
hearts and wallets a bit wider.”

While Movember means opportunities 
for furry fun, Chewy recognises the 
significance of the cause. “I’ve personally 

TURNING THE MO INTO DOUGH
seen the effects that both prostate cancer 
and depression have on people.”

Last year, Chewy raised $5,365 and was 
the biggest individual fundraiser in WA. This 
year he generated over $8,000 and placed 
in the top 60 of over 120,000 registered 
Australian fundraisers. 

A big round of applause goes out to all the 
guys on site who participated in this worthy 
cause. Australians raised over 18 million 
dollars, a pretty impressive effort. Next year 
we’ll be looking to topple the Canadians 
who led the way with a whopping 25 million 
dollars raised. 

NOW IT’S SERIOUS
In the previous DIRT we brought to 
light the success of local band Jahsifik 
featuring KCGM’s own Travis Te Hau and 
Mark Kaitamaki. The band competed with 
over 1400 others to make it through to 
the final 50 in the ABC’s Exhumed Band 

Competition. Now Jahsifik are in the final 6 
and off to Sydney to compete in the Grand 
Final on December 12th. Follow Travis and 
Mark’s quest for musical victory Thursday 
nights at 8pm on ABC. 
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MORE NEWS

KIMS COMMS
KIMS (KCGM Integrated Management 
System) is continually being populated 
with procedures by all departments 
across KCGM. Human Resources have 
updated all of their Leave Procedures and 
they can be found through the KIMS tab 
(Human Resources) on the front page 
of the KCGM intranet. If you have any 
queries regarding the procedures contact 
the Human Resources Team on 9022 
1255.

KIMS has been developed to provide a 
centralised location for all standards, 
procedures, work instructions and 
associated forms. Training videos, 
presentations and communication tools 
can also be found within KIMS.

BIN DOWN AND OUT
The two Fine Ore Bins in the Fimiston 
Mill originally supplied material from the 
previous crushing plant system to the two 
ball mills until 1995, when the introduction 
of the Fimiston SAG milling circuit made 
these structures redundant.

The bins have been in existence for almost 
20 years without use and maintenance. 
Both bins had deteriorated significantly, 
with extensive corrosion contributing 
to a lack of structural integrity. Collapse 
of such large bins in a personnel and 
infrastructure-intensive environment 
could have potentially serious safety and 
equipment damage consequences. 

As infrastructure across site becomes 
redundant, the Reliability team are faced 
with key decisions regarding its survival. 
After extensive analysis of demolition versus 
maintenance of the ore bins, the demolition 
cost made better business sense. 

The project generated approximately 4000 
tonnes of rubble and over 200 tonnes of steel 
was recovered. Additionally, 3300 tonnes of 
fine ore with an average head grade of 2.5 
grams per tonne was retrieved from the old 
bins. After processing, this ore is expected to 
be worth approximately $280,000 which will 
help mitigate the demolition cost.

Phil Stroud, Civil and Integrity Works 
Supervisor for KCGM is pleased with the 
project’s success. “Total bin demolition was 
completed safely and on schedule.” 

VITAL BEHAVIOURS
Check out the Vital Behaviours Opinion 

Leader Profile in this edition.

Click the link on the intranet front page for 

the latest VB updates and information.

Any questions you have regarding KIMS 
should be directed to your supervisor. 
Alternatively, Mark Patten, Integrated 

Management System (IMS) Coordinator 
can answer any questions on 9022 1113.

EVENTS
DECEMBER 2013

12 Community Reference Group Meeting

15 Boulder Market Day

25 Christmas Day

26 Boxing Day

1 January New Years Day
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RECOGNISING EXCELLENCE
At the end of November a number of 
employees were presented with awards at 
the inaugural KCGM Awards Presentation. 
Excellence was acknowledged across the 
areas of Core Values, Community Relations, 
Continuous Improvement, Environment, 
Safety and Volunteering.

The Community Relations Award 
recognised all KCGM employees for their 
commitment to social responsibility 
through the LTI Bonus Scheme. Since 
2009, this initiative has resulted in more 
than $160,000 being donated to local 
charities and community services. 

Congratulations to all award recipients for 
going above and beyond the call of duty. 
Individual winners included: 

Safety Award: Colin Guest

Continuous Improvement Award: 
Mariano Mariano

Continuous Improvement Award: 
Gravity RCM Team

- Kaustav Bandyopadhyay

- Greg Brennan

- Brodie Clynk 

- Allen Cope

- Rohan Cresp

- John Gill

- Cory Jones

- Ramiro Lei

- Rod Matthews

- Todd Millar

- Joe Morgan

- Kel Parker

- Eric Smallhorn

- Piero Ticchione

- Shaun Traves

Continuous Improvement Award: 
Fimiston SAG Dual Pinion Lubrication 
Project

- Greg Brennan

- Cory Jones

- Charlie Romano

- Eric Smallhorn

- Marcus Szolkowski

- Piero Ticchione

- Shaun Traves

Environment Award: Drill and Blast Team

- Dan Kavanagh

- Andy Whyte

- Anthony Perry

- Ahmed Al-Bahadiri

- Chirag Patel

Core Values Champion 

- Helen Barbour

Volunteer of the Year Award

- Brett Molony

Top Volunteers

- David Nixon

- Neville McDonald

- Colin Harkins

- Vicky Grove

- Claire Elston


