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PROCESS INNOVATION

P.3 P.3 P.5

After the raw material at KCGM 
goes through the primary crusher, 
it travels through the coarse 
ore feeder tunnels in the mill. In 
order to service and maintain 
the feeder units, long steel rods 
(known as spile bars) are inserted 
into the ore vault to prevent raw 
material falling onto the feeder. 
This is a very labour intensive and 
physically demanding task, with 
the spile bars being punched into 
coarse ore with a sledgehammer 
and needing to be removed with a 
chain block. The process presents 
significant risk of injury and 
damage to equipment.

In 2012 KCGM developed an 
engineering solution to greatly 
reduce exposure to these risks. A 
prototype model using a hydraulic 
telescopic cylinder to punch 
the spile bar into the ore vault 
was developed and successfully 

trialled. An application for 
financial expenditure (AFE) to 
get 8 of the units constructed for 
two different locations was then 
commenced.

To support the application an 
informational video was produced 
displaying advantages the 
prototype had over the original 
manual process. As Warren Linto, 
the Project Supervisor says, “The 
video was a great tool in the 
application process as it allowed 
us to visually communicate the 
innovation benefits, which is a 
lot easier than trying to explain it 

“ ...THE BENEFITS IN 
REDUCING THE 
RISK OF INJURY 
AND DAMAGE TO 
EQUIPMENT IS HUGE...”

with a lot of words and diagrams”. 
The application was successful 
and the main structural contract 
to build the units was recently 
awarded. 

It has taken 12 months to get the 
original design developed into a 
prototype, tested, and through 
the AFE process. “It’s a complex 
process from beginning to end, 
but the benefits in reducing 
the risk of injury and damage 
to equipment is huge - we’re 
hoping to have all the units 
fully functional by the end of 
December.”
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DONT JUST READ IT BE PART 
OF IT. 

The Dirt is produced 
and edited by the ESR 
Department. 

If you have any news, 
photographs or stories to 
contribute please contact 
9022 1664 or email 
crelations@kalgold.com.au

For more information you 
can also contact:

Marty Lake,  
Communications 
Coordinator 

T: 9022 1579

E: mlake@kalgold.com.au

Welcome to edition 65 of the DIRT. We are 

moving into the last quarter of the year, a 

really important one from an Operations 

perspective as we’ve nearly caught back up 

to budget in many areas and our costs are 

coming down. We have promised to do even 

better in Q4 to prove the improvements are 

sustainable and to set us up for 2014. Mt. 

Charlotte continues to perform in terms of 

ore tonnes, as does Processing/Reliability 

with above budget concentrate treated 

through the UFGs at Fimiston Mill and Gidji.

The price of gold is not helping us and we’ll 

need to keep working hard across all areas 

to do even better than budget in 2014. 

Growing up as a bush boy I’m used to seeing 

tough times with droughts and commodity 

price downturns and the situation we are 

in is no different. One thing I learnt is it’s 

not a time to be scared and cling onto 

“how we used to do things”, but to be bold, 

innovative, think outside the box and work 

out how to run our operation lean and mean 

EVENTS
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9 Community Reference Group Meeting

20 Boulder Market Day

27 Balzano Barrow Race

by doing more with less. As I move around 

the business I’m constantly impressed by 

the excellent work being done by many quiet 

achievers in the background.  

We have a reputation at KCGM for never 

throwing in the towel and doing everything 

possible to get back on track so thanks to 

everyone who has contributed so much to 

prove to our owners we’re a great operation.

Remember - there are no silly ideas so let’s 

try them out and make sure we’re around for 

many years to come.

Christmas is looming and our safety 

campaign this year is going to be focused 

on our Vital Behaviour, “manage fatigue”. 

The majority of us said that we only do 

that rarely or some of the time in the Pulse 

Surveys so be courageous and please look 

after yourself and your mates particularly 

around fatigue in the coming months.

Ian Butler                                                        

Operations Manager
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GREAT NEWS

CELEBRATING CHILDREN EMPLOYEE 
PROFILE
DAVE ADAMS

Last month we looked at our drill and 
blast team, this month we profile a key 
player in the next stage of the mining 
process. Meet Dave Adams, Open 
Pits Training Officer for shovels and 
ancillary equipment.

Dave started working onsite in 1995 
as a contractor before joining KCGM 
full time in 1999. Operating trucks, 
dozers, graders and shovels, Dave’s 
broad experience led him to become a 
trainer in 2006.

As many Load and Haul operators 
join KCGM with minimal experience, 
Dave emphasised the importance of 
good training. “For a lot of operators, 
we’re the first exposure they have to a 
mining industry training environment. 
Wendy (Kilby) is a great leader and 
that filters down throughout the entire 
team and our attitude toward training”.

“Watching someone learn, acquire 
skills and develop as a person within 
the role is a real thrill, which is why 
I really enjoy being a teacher and 
passing on my knowledge”.  

When he’s not at work Dave spends as 
much time as he can with his family, 
calling himself a ‘tinkerer’ who likes 
to make things out of other bits and 
pieces in his shed. BBQs with mates 
have a degree of seriousness, with 
Dave currently holding the prestigious 
title of ‘2013 Shankmeister’. It involves 
lamb and pastry and you’ll have to ask 
Dave for the details or to view the very 
unique trophy.

Last month KCGM assisted the launch 
of the 2013 NAIDOC and Children’s Day 
Celebration at East Kalgoorlie Primary 
School (EKPS) in Williamstown. Local 
primary school students and their families 
enjoyed songs and storytelling by students 
and motivational speakers from the local 
Aboriginal community. An outdoor expo of 
services and activities for children included 
free hearing tests and dental examinations by 
local community health groups, indigenous 
arts and crafts, and sports challenges.

KCGM delivered hands-on activities to teach 
the students about our mining operation. 
The kids enjoyed playing the KCGM memory 

Congratulations to all KCGM employees 
and contractors for earning another lost 
time injury (LTI) bonus. This latest safety 
milestone comes upon the heels of the 
LTI bonus achieved in April this year. 
Thanks to a continued safety effort, we 
reached one million hours without a 
lost time injury from May to September. 
This LTI bonus of $10,000 was donated 
to the Goldfields Rehabilitation Service 
Inc. (GRSI). The service exists to reduce 
harm associated with substance abuse 

LEADING IN SAFETY

game about the many uses for gold and 
handling local plant samples used in 
rehabilitation.

Each year, NAIDOC celebrations are held 
across Australia to recognise the history, 
culture and achievements of Aboriginal and 
Torres Strait Islander people. Children’s 
Day is also observed annually on a global 
scale to promote children’s wellbeing and 
development.

The EKPS celebrations combined both 
initiatives, bringing together local residents 
from all walks of life that make our 
community unique. 

and encourage residents to develop 
lifelong skills for reintegration into the 
community.

The tradition of sharing the KCGM LTI 
bonus with the community includes 
past donations to the Goldfields 
Women’s Refuge, the Mayor’s Blanket 
Appeal, the Goldfields Aged Pensioners 
Relief Fund and the Kalgoorlie Regional 
Hospital.
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MORE NEWS

TALENT IN THE RANKS
While Kalgoorlie is known for its mining 
industry, it also has a thriving local music 
scene. Two people who like to stick their feet 
firmly in both camps are KCGM’s Travis Te 
Hau, Ancillary Operator at Load and Haul, 
and Mark Kaitamaki, Process Technician at 
Mineral Processing.

Travis and Mark are both accomplished 
musicians, talented in drums, bass and 
vocals. Together they hold down the rhythm 
section of local band Jahsifik. The seven 

piece reggae/rhythm and blues band has 
made it through to the final 50 contestants 
in the ABC’s Exhumed Band Competition. 
Jahsifik competed with over 1400 bands 
nationwide to get selected.

The 50 bands will compete for six spots in 
the Grand Final, and while selection will be 
conducted by competition judges, a People’s 
Choice Award is also up for grabs. To check 
out a clip of the band rehearsing and to cast 
a vote for the People’s Choice Award visit 

www.abc.net.au/exhumed. 

Growing up playing music, Travis and Mark 
see Jahsifik as more than just a band. “We’re 
all Pacific Islanders and our culture is heavily 
rooted in family values and harmony. Our 
music is a great way to keep that going here 
in Kalgoorlie”.

Voting closes at the end of October so get 
behind our local lads and hopefully we’ll see 
them when Exhumed begins airing on ABC 
TV in November. 

KCGM CORE VALUES 
September Core Values Awards

Hany Abdelsaid, Systems Accountant: 
Took time off from annual leave to 
help the Finance team ensure end of 
month process was not impacted by his 
absence. 

Ross Long, Loader Operator: Spotted 
black flag while loading and cleaning 
sticks, prevented sending shale through 
to the crusher and the mill and prevented 
production loss.

Kahn Bungate, Shotfirer: Completed 
a harness inspection and discovered 
that the new straps had been fitted 
incorrectly and would have failed if used 

in an emergency situation. 

Jock Cameron, Bogger Operator: 
Consistently looking out for his work mates 
and encouraging others to follow procedures 
whilst performing decline maintenance.  

Eugene Hackett, Business Analyst, 
received two awards:

• Assisted a distressed member of the public  
  to contact St John Ambulance and followed      
  up to ensure she received help. 

• Used initiative to identify costs being over  
  accrued due to calculation error, resulting  
  in a credit of $800k to site and a $16 drop  
  in cost per ounce for the month.
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MAJOR MILESTONES
10 years of service: 

Morgan Chapman, Ancillary, Mining.

Allen Cope, Shift Supervisor, Mineral 

Processing.

5 years of service: 

Tracey Beck, Gidji Production Superintendent, 

Mineral Processing.

Lauren Bennett, Vehicle Operator, Mining.

Bob Iraia, Vehicle Operator, Mining.

Greg Smith, Vehicle Operator, Mining.

Nicole Pike, Void Technical Officer, Mining.

Rob Spring, Process Controller, Mineral 

Processing.

Merv Burnett, Shotfirer, Mining.

Holly Phillips, Community Relations 

Coordinator, Environment and Social 

Responsibility.

Simon York, Project Geologist, Mine Technical 

Services. 

Julie Mapleson, Shotfirer, Mining.

SHARING SUCCESS
Expansion of the Gidji Roaster Tailings 
Storage Facility in 2012 required 
the services of Golder Associates, a 
global consultant in the areas of earth, 
environment and energy. As part of 
Golder’s recent Annual Excellence 
Awards, the team that worked on 
the KCGM project were awarded the 
Outstanding Excellence Award for 2012. 
The prize included a $10,000 donation to 
be made on behalf of the client company. 

KCGM was presented with a plaque 
acknowledging that the $10,000 was 
donated on our behalf to the Golder 
Trust for Orphans (GTO). The GTO was 
formed 10 years ago to provide support to 
children and families in Africa who have 
been orphaned or displaced by the AIDS 
pandemic. 

For further information about the GTO visit 
the website: http://goldertrust.org/.

KIMS (KCGM Integrated Management 
System), encompasses a set of 
standards covering activities 
undertaken by KCGM employees and 
contractors. Standards are described 
in detail and the system contains 
supporting documents including: 
Procedures, Work Instructions and 
Forms.  Videos and presentations for 
training and educational purposes 
are also being generated and can be 
accessed within KIMS.

The success of KIMS relies on continued 
support and communication within and 
between all of our Departments. The 
process is progressing smoothly, with 
all areas across site helping populate 
KIMS with relevant documentation and 
information. Keep yourself familiar with 

the system by clicking on the KIMS tab 
on the intranet front page. Mark Patten is 
our Integrated Management System (IMS) 

KIMS COMMS
Coordinator and can answer any questions 
you have regarding the system (ext.1113).


