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TAILINGS PIPE PROJECT SURGING FORWARD
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Never ones to do anything on a small 
scale, the Capital Projects team 
have been managing construction 
of the Tailings Pipe 3, involving the 
installation of 2.4km of poly pipe 
from the Fimiston Plant to Kearn’s 
Corner (down past the explosives 
magazine and Orica plant on site). 

The pipe has a diameter of 560mm, 
however the operation also required 
the installation of over 200m of 
750mm diameter pipe that needed 
to be buried under 9 road crossings, 
presenting extra challenges for 

planning and installation crews.  
Also included as part of the project 
is the upgrading of two tailings 
pumps. 

Project planning began in mid-
2012, with Sam Bailey (Graduate 
Mechanical Engineer) completing 
the initial design and finance 
application. With Sam’s departure 
from KCGM earlier this year, Adam 
Wilson (Electrical Engineer) took 
over as Project Manager.

Adam explains the project 
rationale: “This new tailings line 
will allow us to continue running 
at full capacity when the Fimiston 
I Tailings Dam is decommissioned. 
The upgraded pumps will allow us 
to continue pumping to the other 
tailings dams for the current life 
of mine as the dams get higher 
and the power needed to push the 
tailings to the dams increases”.

The continuing success of the 
project is a site-wide achievement, 
with Adam saying, “Without the 
great work done by our Production, 
Maintenance, Operations and Site 
Services people we couldn’t have “THIS NEW TAILINGS 

LINE WILL ENABLE US 
TO CONTINUE RUNNING 
AT FULL CAPACITY...”

got the project to this stage so it 
really has been a team effort”.

Commissioning of the pipe has 
been conducted throughout June, 
involving forcing water into the 
pipe to test pressure capacity. No 
leaks or signs of stress mean a 
successful process.  

The new tailings line is expected 
to be in full operation and 
transferring tailings to Kaltails this 
month. The new pumps and motor 
are planned to be installed later 
in the year, with the entire project 
due for completion by December 
2013. 
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THEDIRT
DONT JUST READ IT BE PART 
OF IT. 

The Dirt is produced 
and edited by the ESR 
Department. 

If you have any news, 
photographs or stories to 
contribute please contact 
9022 1664 or email 
crelations@kalgold.com.au

For more information you 
can also contact:

Marty Lake,  
Communications 
Coordinator 

T: 9022 1579

E: mlake@kalgold.com.au

Welcome to the seventh edition of the Dirt 

for 2013.

Over the months you will have noticed that 

a different member of the SLT writes the 

welcome message each month, we rotate 

it between us, and this month is my turn.  

Jason Gardner shared his wit last month, 

and he is always a hard act to follow! I 

was also asked to keep it brief, an extra 

challenge for me, but I will see how I go!

It is already halfway through the year, and 

those of us in my neck of the woods are 

busily preparing end of year for payroll and 

end of quarter results for the business.  We 

have just finished a forecast and are now 

working on our new Budget and Life of Mine 

Plan.

At this time, with all the changes in the 

market conditions and uncertainty around 

many operations, I am reminded of our 

Vision: Deliver Gold - Today and Tomorrow.  

If we are to live up to that vision, particularly 

the second part, we will have to make some 
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changes to the way we do business in order 

to set us up to sustain this downturn, and 

be here still producing gold in the future.  

We have a lot of good people here who 

understand that we are charged with taking 

care of a world class gold reserve and we 

all have a part to play in ensuring that this 

operation is profitable in the long term.  

Living our core values, particularly Behave 

Like an Owner is more important than ever, 

we all have to challenge ourselves, and 

ensure that everything we are doing adds 

value, and do it safely.  

The first of the Vital Behaviours Commitment 

sessions for Technical and Administrative 

Support was held last week, the others are 

all scheduled in so keep an eye out for yours 

soon.

Stay safe, stay focused and stay warm (brrrr 

I hate winter!).

Helen Robinson                                                        

Business and Administration Manager 
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SHOW ME THE ROPES
preventing properties, and has to be replaced 
about every two years.

KCGM’s Electrical and Fixed Plant Supervisor, 
Pete Bagley explained a different type of 
cable was used this year as they have greater 
durability. “The previous rope was designed 
more for use with large cranes and the new 
cables should last us for the remaining life of 
the mine.” The replacement operation was 
meticulously planned and carefully executed 
within 27 hours in June. The crew also 
took the opportunity to replace large rope 
attachments as well, with the range of tasks 
requiring four crew at the base of the ropes, 
and seven at the top of the winding tower.

The scale of the operation and range of 
demanding working conditions meant high 
potential for problems; however the team 
managed to complete the entire process 
safely and without any production downtime 
for our underground operations. 

GREAT NEWS

EMPLOYEE 
PROFILE
NATHAN HARTE

Maintaining the Mt. Charlotte circuit 
within the mill is the responsibility 
of the 423 Mechanical Maintenance 
crew. 

The crew’s Leading hand Nathan 
Harte, has been with KCGM for 10 
years and in his current position for 
almost 3 years.  The 423 team looks 
after day-to-day maintenance, deals 
with equipment breakdowns, and 
provides preventative maintenance to 
ensure breakdowns are minimised.

Nathan said there are always a range 
of tasks required. “The continually 
evolving nature of the job requires 
significant coordination and attention 
to logistics, which means constantly 
changing safety concerns, whether 
it’s new equipment, changes in task 
preparation or simply identifying new 
or different hazards”.

Outside the boom gates, Nathan gets 
involved in local sport.  A junior soccer 
coach, he admits to a scrappy start 
to the team’s season. Nathan’s also 
Captain of the Golden City Cricket 
Club, but as yet his all-rounder skills 
haven’t propelled the GCCC to the top 
of the ladder.

SITE SAFETY 
PERFORMANCE

The site safety statistics are now available 
and ready for viewing on the KCGM Intranet.

With just over 5.6km of cable involved, 
replacing the ‘ropes’ that raise and lower 
the conveyance cage in the Cassidy shaft is 
always a challenging task.

 The steel cable is 26mm thick, and weighs 
approximately 4kg per metre. It is infused 
with special lubricant and corrosion - 

The KCGM Integrated Management 
System (KIMS) is a system to manage 
and minimise Health, Safety and Loss 
Prevention (HSLP) and Environment 
and Social Responsibility (ESR) risks; 
comply with international standards 
and meet our Joint Venture Owner 
requirements. 

KIMS is designed to deliver:

• Site wide awareness and 
accountability of HSLP and ESR issues; 

• A goal to reduce HSLP and ESR 
impacts; and

• A continuous improvement culture 
and framework to be leaders in HSLP 
and ESR performance.

KIMS is an update of what was formally 
known as SECRIS (Safety Environment 
Community Relations Information 
System). KIMS encompasses a set 
of standards covering activities 

undertaken by KCGM employees and 
contractors that have the potential to 
impact on HSLP and ESR performance.  

Each standard will include supporting 
documents including: Procedures, 
Work Instructions and Forms. An 
example of an Operational Standard is 
the Hazardous Substances Standard. 
The Hazardous Substances Standard 
is designed to minimise the risk from 
hazardous substances to people, the 
environment and our operations. 

Where is KIMS located? 

KIMS is located on the intranet with 
a link on the front page.  This also 
provides an overview and information 
regarding the system. 

The roll-out of KIMS will be 
communicated across site over the 
coming months – further information 
regarding KIMS can also be obtained 
from the HSLP and ESR Departments.

WHAT IS KIMS?



4

MORE NEWS

DRIVING IMPROVEMENT IN THE REGION
A recent trip to Barrick’s Porgera operations 
in Papua New Guinea has been an eye-
opening experience for KCGM Safety 
Advisor, Kerryn Nevinson-Hoye.

Kerryn spent May and June working on the 
relocation of the Light Vehicle Simulator 
from KCGM to the Porgera site. Working 
with the Porgera driving team, Kerryn also 
reviewed their current training programs 
and customised simulated scenarios to 

ensure relevance to the site and driving 
issues. 

“Just being on a mine site in a foreign 
climate and environment is an awesome 
experience,” said Kerryn.

“One significant issue we had to deal with is 
that the majority of local workers don’t have 
a driving licence, which means they don’t 
have any driving experience outside of the 

work environment.” 

“As you can see by the photo, one of the 
first challenges faced was simply trying to 
get the simulator into its designated work 
space (windows had to be removed).”

After working two separate swings of 16 
days each, Kerryn enjoyed some downtime 
with her family in NSW before returning to 
KCGM at the beginning of July.

KCGM CORE VALUES 
June Core Values Awards

Shotfirers Merv Burnett, Matt Haworth, 
and Alan Larsen: Sacrificed lunch and the 
afternoon to ensure a blast was executed 
on time.

Steve Blechynden, Senior Geotechnician: 
Identified opportunity for equipment 
improvement.

Chris Gianatti, Metallurgist: Identified 
a new work procedure which resulted in 
increased efficiency and safety.

Benjamart Wilkins, Acted with a sense 
of urgency to troubleshoot faulty materials 
before major damage could have been 
caused.

Vanessa Boddie, Vehicle Operator: 
Collected rubbish at SB3 park up while on 
break.

Tabatha Akers, Secretary: Recognised for 
cost saving efforts across site resulting in 
$376,000 of savings over 12 months.

Simon York, Geologist: Ensured work 
continuity for injury-free short term 
contractors program in his absence.

Patrick Simbina, Engineer: Started tasks 
early and ensured ground support on 
the Golden Pike 190 MRL slip area was 
completed safely.

Peter Juhnke, Fitter: Stopped his own work 
immediately to help assess and fix a surface 
drill rig when a non-inducted fitter was not 
able to tend to the matter. 

Shannon Wierobiej, Secretary: Stopped her 
work immediately to organise paperwork to 
get a non-inducted fitter onto site for urgent 
repairs of a surface drill rig.

VITAL BEHAVIOURS
Click on the Vital Behaviours link on the 

intranet front page for the latest updates 

and information.
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HEALTH CHALLENGE WRAPS UP
The 2013 KCGM Health Challenge 

participants gave themselves a pat on the 

back during a wrap-up celebration on June 

8th, with the top 5 participants rewarded a 

$200 gift voucher:

Michelle Mulvey - Voids Technical Officer

Katie Hayes – Shotfirer

Damien Martin - Electrician             

Stevi Polgar - Human Resources Advisor

Brett McFadgen - Mineral Processing 

Manager

A special mention goes to John Fanetti 

(Electrical Maintenance Supervisor) for the 

longest ‘plank’ of 5 minutes and 15 seconds.

The next Health Challenge is planned for late 

2013, so start stretching... 

A grant from KCGM helped the Eastern 
Goldfields Cycle Club host its third annual 
GMF Goldfields Cyclassic in early June. 
The event is a two-stage handicap race 
from Kalgoorlie-Boulder to Menzies and on 
to Leonora.

The KCGM grant of $2,000 was used 
toward sponsorship of the Gidji Roaster 
Sprint; the leg of the race identified for 
beginner cyclists to focus on further 

training and improvement.

Gidji Production Superintendent Tracey 
Beck was there on race day to present the 
winners of the Gidji Roaster Intermediate 
Sprint, including KCGM’s Susan Androvich 
who came out on top for the E grade 
sprint.

For more information on the Goldfields 
Cyclassic visit: www.cyclassic.com.au.

KCGM SAFETY EXCELLENCE
A big thanks to all KCGM staff and 

contractors for achieving a significant 

safety milestone, resulting in the donation 

of much-needed funds for critical support 

services to women in our region.  From 

December through to late April, our 

organisation reached one million hours 

without a lost time injury (LTI).

In the tradition of sharing the LTI Bonus 

with the community, $10,000 was 

donated to the Goldfields Women’s 

Refuge Association. This refuge offers a 

safe environment for women escaping 

violent and abusive situations, and 

provides access to crisis intervention and 

counselling services. 

Previous KCGM safety milestone bonuses 

have been donated to the Mayor’s Blanket 

Appeal, the Goldfields Aged Pensioners 

Relief Fund, and to the Kalgoorlie Regional 

Hospital.

GOLDFIELDS CYCLASSIC

MINE PLANNING 
KEEPING COSTS 
DOWN 
Haulage is the costliest activity the mining 

department performs, accounting for over 

a third of the department’s costs.  Any 

opportunity to reduce the haulage distance 

means fewer trucks are required to move 

the same amount of material. 

The mine planning team have recently 

initiated a new ramp, constructed at 

the north end of Golden Pike to Y ramp 

in Trafalgar.  The ramp also provides a 

second access into Golden Pike, improving 

flexibility in decision making.

Estimates indicate the ramp could save 

$8m over the next eight months; however 

this figure could increase if the ramp 

is used more.  Maximum savings are 

anticipated to be $15m if the ramp is used 

100% of the time.

For a small donation of $2, visitors can 
now discover more about KCGM’s truck 
fleet during a guided truck tour, held 
daily at 11am and 1pm. The Super Pit 
Shop and Hannans North Tourist Mine 
are open Monday – Friday from 10am to 
3pm. 

With new attractions and merchandise 

becoming available regularly, a visit 

to Hannans North is ideal for anyone 

interested in KCGM and the history of 

mining in the Goldfields.

HANNANS NORTH NEWS


