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MT CHARLOTTE 50 YEAR ANNIVERSARY
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KCGM’s iconic Mt Charlotte 
underground mine is celebrating its 
50th year of continuous operation in 
2013. This is no mean feat when you 
consider that the mine was expected 
to close on three separate occasions; 
in 1976, 1998 and 2002. However, 
the team at Mt Charlotte has 
exemplified continuous improvement, 
finding better and more efficient 
ways to operate and keeping the site 
productive.

Mt Charlotte was first mined around 
the time gold was discovered 
in the area by Paddy Hannan in 
1893. Small scale mining to a 
depth of approximately 130 metres 
commenced in 1893 and continued 
until the mid 1930’s.

After a period of closure, drilling 
data interpreted in 1954 proved that 
the geologists were quite literally 
sitting on a gold mine, and the site 
was reactivated in 1963. Gold Mines 

of Kalgoorlie started large scale 
mining using a mechanised ‘cut 
and fill’ method, and thus modern 
mining operations commenced at 
this site. KCGM has been managing 
the site since 1989, which currently 
generates approximately 30,000 
ounces per year.  

When combined with KCGM’s 
Fimiston Operations, Mt Charlotte 
remains one of the largest deposits 
of economically recoverable gold 
in the world. Today Mt Charlotte, 
which is approximately 1.2km deep, 
is the only active underground mine 
on the Golden Mile.

“TODAY MT CHARLOTTE, 
WHICH IS APPROXIMATELY 
1.2KM DEEP, IS THE ONLY 
ACTIVE UNDERGROUND 
MINE ON THE GOLDEN 
MILE.”

Mt Charlotte Mine Geologist Zac 
Marshall, said he enjoys working 
in the underground crew because 
of the great team.  “There is a real 
range of diversity and backgrounds 
in the team, and everyone is very 
dedicated. You feel like you’re part 
of a big family, and that’s what 
makes the work we do here so 
enjoyable and successful.”

Congratulations to everyone at 
Mt Charlotte and keep up the 
good work! We’re looking forward 
to celebrating this “Golden” 
anniversary.
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THEDIRT
DONT JUST READ IT BE 
PART OF IT. 

The Dirt is produced 
and edited by the ESR 
Department. 

If you have any news, 
photographs or stories to 
contribute please contact 
9022 1664 or email 
crelations@kalgold.com.au

For more information you 
can also contact:

Peta Jurgens,  
Community Relations 
Coordinator 

T: 9022 1195

E: pjurgens@kalgold.com.au

Welcome to the second edition of the Dirt 
for 2013.

It has been a tough start to the year 
with some setbacks in both the open pit 
and the mill. The owners have set the 
standards high and early, with a strong 
focus on meeting the budget every 
month in terms of costs and ounces. We 
must once again show the KCGM spirit 
and strive to meet or exceed our budget 
targets. With our strong team and core 
values I am confident that we will meet 
and overcome any challenges along the 
way.

January saw the first of the Vital 
Behaviours workshops take place on site, 
with more than 700 people attending 
so far. Four two-day opinion leaders’ 
sessions have taken place and more will 
follow.  The feedback so far has been 
positive, and we will need to harness this 
to make sure we get everyone on board 
for the journey ahead. A huge thanks to 
Bob Povey for leading the courses; his 
passion and enthusiasm are inspiring.

It was an interesting month on the 
weather front, with several weeks of 40 
plus degree days, followed by downpours 
of more than two inches of rain. These 

conditions certainly provided many challenges 
across site.  All the teams in the field have 
done a great job of managing fatigue and 
hydration, with some great examples of people 
looking after each other which have resulted 
in core values nominations. These moments 
really illustrate the true spirit which underpins 
our team on site.

As we settle into a routine for 2013, there are a 
few key things we must remember:

1. Look after yourself and your work   
mates. We have lots of tools on site to help, but 
thinking before you act is one of the keys to 
success.

2. Do it easier if there is a better way. The best 
ideas come from the people doing the task, so 
talk to your supervisor about using the change 
management process if you think you can 
make improvements to the way we do things.

3. Follow the plan.  To meet budget we all need 
to get our parts done on time; if you do your 
part it will help others who may be relying 
on you.  Make sure you know what your daily 
target is.

4. Deliver results – safely!

There is plenty to do around site to achieve our 
goals for the year and I look forward to talking 
to people about how they plan to achieve their 
contribution toward our success in 2013. Let’s 
make it another great year for KCGM.

On a personal note, congratulations to Holly 
Phillips from the ESR team on the arrival of 
her baby girl, Zoe Elizabeth. Best wishes to all 
of the mothers-to-be on site; we have a lot 
of growing families among us. The Kalgoorlie 
water supply seems to be up to its old tricks 
and it looks like the succession plan is in full 
swing for the next generation of KCGM recruits!

Tim Berryman

Mine Technical Services Manager

EVENTS
FEBRUARY 2013
14 Technical Advisory Committee (TAC) Meeting

17 Boulder Market Day

21 KCGM Community Reference Group Meeting

24 KCGM Community Open Day at Hannan’s North
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A number of KCGM employees were recognised 
for their commitment to excellence at a 
presentation of the global Barrick Excellence 
Awards. 

The presentation, held at the Tower Hotel, 
was attended by 15 of Barrick’s most senior 
executives, some of whom had travelled from  
the company’s head office in Toronto, Canada. 

Four Barrick Excellence Awards were presented. 
General Manager Russell Cole opened the 
ceremony by presenting the Continuous 
Improvement award to Graduate Mechanical 
Engineer Kaustav Bandyopadhyay. Kaustav was 
recognised for his work on the Rotor Reversal 
Project which has lead to increased ounce 
production and cost savings that contribute to 
over $4 million in revenue. 

The Team Environmental Award was given to 
our Environment and Social Responsibility 
team, in recognition of their involvement with 
the Kalgoorlie-Boulder Urban Landcare Group’s 
(KBULG) Tree Planting Day. The group rallied 
more than 40 KCGM volunteers and their families 
to help members of the community plant more 
than 3,000 trees and shrubs in an area between 
the Super Pit and Burt Street in Boulder. 

BARRICK GLOBAL 
EXCELLENCE AWARDS  

Load and Haul Shift Supervisor Mark Shaw, 
and Greg Brennan, KCGM Senior Maintenance 
Supervisor, each received an individual award 
for their leadership in safety.

In acknowledging the award recipients, Barrick 
Executive Vice President, Igor Gonzales said “it 
is team members like these that raise the bar 
through their leadership and action”.

The Kalgoorlie presentation was part of a 
week-long tour of Australia for the Barrick 
executives as they visit a number of their 
mining operations to present the Excellence 
Awards. Of more than 35,000 Barrick 
employees worldwide, there were 48 awards 
presented in total.

GREAT NEWS

EMPLOYEE 
PROFILE
MELISSA CARTER

When ore comes out of the pit, it 
must be crushed to a smaller size 
before it can go through the Mill. 
Staffed by a team of around 50 
people, KCGM’s Primary Crusher 
smashes and grinds the raw material 
before it is transported to the 
stockpiles for processing.  

As well as loading and operating 
the Crusher, members of the team 
are responsible for a variety of other 
tasks, including ensuring that sticks 
and steel left by historical mining are 
picked out of the ore, as these can 
cause serious equipment damage and 
downtime.

One of the team members at the 
Crusher is Melissa (Mel) Carter, a 
production loader operator who also 
provides relief cover for crusher 
operators when needed. Mel started 
at KCGM 18 months ago as a haul 
truck driver at the crusher.

Being part of an energetic and 
supporting team is a highlight 
for Mel. “The whole crusher crew 
and management I work with are 
awesome - it’s a pleasure coming to 
work because we all get along really 
well.”

With the introduction of new people 
and machinery to the crusher 
area, Mel and her workmates are 
looking forward to a year of exciting 
challenges. 

KCGM’s new Life Saving Rules were 
rolled out on Monday 4th February.

Life Saving Rules were first introduced 
by the KCGM Senior Leadership Team 
in August 2009. They outline the most 
fundamental safety expectations we 
have of employees, contractors and 
visitors to minimise injuries on site. As 
part of our commitment to continuous 
improvement and ongoing focus on 
safety performance, the Life Saving 
Rules were reviewed at the end of 2012. 

The new Life Saving Rules are currently 
being rolled out across site through a 
series of presentations, information 
sessions and in KCGM inductions. 

Keep an eye out for the new Life Saving 
Rules posters in your work area. The 
amended rules can also be found on the 
intranet under KCGM Site Information on 
the Quick links page.

As with the previous Life Saving Rules, 
any breaches will be investigated, and 
the investigation results reviewed by the 
Senior Leadership Team for further action. 
The key aim of the rules is to eliminate 
serious injuries in our workplace and 
ultimately to save lives. If you would 
like to know more about the KCGM 
Life Saving Rules, or you have any 
questions or concerns, please talk to your 
Supervisor or Safety Advisor.

LIFE SAVING RULES ROLL-OUT
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MORE NEWS

OLYMPIANS STRIKE GOLD AT KCGM
KCGM played host to some of Australia’s 
top Olympic swimmers and polo players in 
January. The group of elite athletes visited 
Kalgoorlie as part of the BHP Aquatic Series. 
Delivering coaching clinics to local school 
students and competing in a corporate 
swimming challenge, the team spent their 
down time exploring local attractions, and 
were very impressed with our Super Pit.

The Olympians spent an afternoon at the 
Super Pit Shop where they learned about 
our mining history, checked out the haul 
truck and loader, and tried their luck at gold 

panning. Their persistence paid off, with all 
of them finding at least a few flakes of gold 
to add to their own collections of Olympic 
gold. It was a very impressive line up around 
the panning pond:

• Matthew Welsh – 2 Olympics; 3 Olympic  
  Medals

• Libby Trickett – 3 Olympics; 7 Olympic     
  Medals

• Ashley Callus – 3 Olympics; 2 Olympic  
  Medals

• Alicia McCormack – 3 Olympics; 2 Olympic  
  Medals 

• Toby Jenkins – 1 Olympics

• Linley Frame – 1 Olympics

The team completed their visit with a tour of 
site and met with KCGM’s Senior Leadership 
Team, Safety Advisors and Core Values 
Leaders to discuss what motivates an elite 
athlete to keep striving for excellence; a 
subject close to all of our hearts.

The Olympians signed Speedos and a Super 
Pit panorama, which will be raffled off to 
raise funds for a local charity over the next 
few weeks. 

SUPPORTING THE AQUATIC 
REVOLUTION 
When the Olympians 

weren’t visiting KCGM, 

they were coaching local 

students and competing in 

a corporate relay with local 

swimming club members 

and employees of the series 

sponsor BHP. Designed to 

promote the benefits of 

swimming and an active 

lifestyle to the community, 

the event was attended by a 

crowd of local watersports 

enthusiasts on 15th January 

at Oasis Recreation Centre.

KCGM Planner Phil Culver, 

an avid swimmer, Triathalon 

club member and aspiring 

Iron Man competitor, 

was quick to jump at the 

challenge to represent his 

swimming club. Phil said, 

“It’s important for kids in 

the community to become 

involved in swimming 

programs and understand 

that a commitment to 

fitness plays a vital and 

positive role in their lives”.

Our congratulations go to 

Phil on his achievement, 

and for helping to inspire 

local young people to lead a 

healthy and active lifestyle. 

CALLING 
KCGM 

VOLUNTEERS
We need your help to get ready for the 
Grand Opening of the Hannan’s North 

Tourist Mine and The Super Pit Shop on 
the 24th Feburary 2013.

Clean up days are running for 2 weeks 
from Monday to Friday starting on 

Monday the 11th February.

If you can help, select your preferred 
times and days and e-mail Tamera 
Sharp tsharp@kalgold.com.au or      

ph. 9022 1664.

Remember to clear it with your 
supervisor first.
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January Core Values Awards

Piero Ticchione, Reliability Superintendent: 
Designed a macro in excel to assist the 
Learning & Development team with talent 
management summits. His work saved the 
team a great deal of time.

Nicky Fletcher, HR Advisor: While 
consulting with an employee, Nicky 
recognised they were in need of urgent 
medical assistance and ensured they 
received what was required.

Kelvin Lemalu, Trainee Security First Aid 
Officer: Volunteered to work an additional 
shift on Christmas Day to cover staff 
shortages.

Neil Niemand, Maintenance Technician: 
Demonstrated care for his work mates

KCGM CORE VALUES 
by asking if the crew could commence work 
earlier and finish earlier, minimising their 
exposure to the extreme heat during the 
UFG shutdown. 

Jen Davis, Security First Aid Officer: 
Designed and printed maps for the 
convenience of tourists arriving at the 
Gatehouse.

Troy Gowans, Maintenance Technician: 
Fixed a blockage in the sewerage tank 
pipe works which had caused sewerage to 
overflow in the direction of the workshop. 

Ryan Jones, Graduate Geologist: Assisted 
the crusher crew with stick picking in 
order to maximise availability of high grade 
Chaffers ore for processing.

MULLET INITIATIVE 
Load and Haul’s C Crew are taking 
their community involvement, and their 
hairstyles, to the next level. The team is 
hosting a year-long initiative inspired by 
the popular ‘Shave for a Cure’ fundraiser. 
They’ve put their own spin on it, bringing 
back the iconic mullet all in the name of 
charity.

Tony Brown is the man behind the 
fundraiser. “The idea for the mullet initiative 
grew from a conversation about what we 
could do in 2013 to aid ‘Shave for a Cure’. 
We wanted to do something different so 
instead of shaving or cutting our hair, we’re 
going to grow a mullet!”

C Crew hopes to raise at least $3,000 over 
the course of the year, with a variety of 
activities planned, including donation tins 
and auctions. “Toward the end of the year, 
we will auction off ‘the cutting of the locks’, 
and these funds will be donated to the 
Kalgoorlie Hospital to give the kids in there 
a few extra presents next Christmas,” said 
Tony.

All KCGM employees are invited to 
participate, and for inspiration can look to 
those on C Crew who have started growing 
their mullets. To get involved contact Tony 
Brown on 9022 1632.

SITE SAFETY 
INITIATIVE - 
CAMERAS

To help ensure our safety and 
compliance with site vehicle driving 

rules, three new solar-powered 
cameras have been installed along 
Black Street. The cameras are fully 
operational and are recording 24 
hours a day, 7 days a week at the 

following locations:

• Gatehouse intersection, covering 
the boom gate area and the road 
leading to Security and Stores;

• Sam Pearce turn-off; and
• Open Pits Admin and Fimiston Mill 

vehicle entry and exits.

Please ensure you always follow 
the site driving rules and obey                  

all signage. 

KCGM BLOOD CHALLENGE 2013  
Ever thought about donating blood?  The 
2013 KCGM Blood Challenge has now 
started. Simply donate blood at the 
Kalgoorlie Blood Donor Centre during 
2013 and you’ll be in the draw to win an 
additional week of annual leave. Each time 
KCGM employees and contractors donate 
blood they receive an entry in the draw; 
so the more you donate, the greater your 
chances of winning. 

KCGM has made over 350 blood donations 
since the Challenge started in 2005. 
Let’s see if we can raise the tally and help 
provide one of the most precious resources 
we can offer.

For more information or to make an 
appointment with the Kalgoorlie Blood 
Donor Centre, please call 13 14 95 or visit 
www.donateblood.com.au  The winner of 
the Blood Challenge will be announced in 
January 2014.

MAJOR 
MILESTONES
KCGM SERVICE AWARDS 

20 years of service: Dennis Shipard, 
Gold Room Supervisor, Mineral 

Processing.

10 years of service: John Shannon, 
Production Employee Stickpicker, 

Mining

The January site safety statistics 
are now available and ready for 
viewing on the KCGM Intranet. 

SITE SAFETY 
PERFORMANCE


