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KCGM Tender Process ~ Information for Local Businesses

Purchasing and Tenders

All purchasing by KCGM requires a written quote and a KCGM Purchase Order.
Where the goods or services required are significant to KCGM because of their high W superplt.com.au
commercial value, complexity of scope, possible impact to site operations, specialist
requirements or the length of the term, we will consider implementing our tender process.

Tenders Documents
KCGM's tender process involves the use of formal tender documents to request submissions from suppliers for
fixed pricing of goods or services.

The tender documents are issued from the KCGM Supply department, and there is a designated Contracts Officer
as the coniact point for the administration of the tender. The tender will generally also involve a KCGM
Superintendent, from one of our operations departments (Eg Fimiston Mill, the Open Pit, Geology, etc).

The tender documents are comprehensive and specific. They should be reviewed thoroughly by the invited
tenderers and if there are any gqueries these should be put to the KCGM Contracts Officer prior to the closing of the
tender period. The tender documents will form the basis of the contract awarded to the successful tenderer.

All tenders will have a defined closing date. It is important for invited tenderers to ensure they enter their
submissions, or formally decline to submit, by this date.

Current open tenders are listed on the Supply internet page at www.superpit.com.au

Nomination of Tenderers
Suppliers who have previously demonstrated an ability and history of supply of the required goods or services to
KCGM may be included as invited tenderers.

Where a new supplier is interested in being invited to tender, the Supply department must be provided with some
evidence that the supplier has the expertise and capacity required to supply, including references from other
customers, a catalogue of available products, and a short company history. This information can be sent to the
Senior Supply Coordinator at PMB 27, Kalgoorlie 6430.

KCGM will also take recommendations for suppliers from our Joint Venture owners (Barrick Gold and Newmont
Australia) for proposed tenderers.

Tender Awards

The evaluation of tenders will be different for each type of contract. It will depend on issues such as the complexity
of the scope of work, the length of the term of the agreement, the impact on operations and production and any
commitments to capital equipment.

As a minimum, KCGM's tender evaluation will include a consideration of each supplier's:
= Commercial proposal

Technical expertise

Opportunities for indigenous employment or business support

Health, Safety and Environmental considerations and policies

Business location and availability of local support

KCGM's tender award decisions require the agreement of both our Joint Venture owners.
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KCGM is the manager of joint ventures between Barrick Gold of Australia Limited and related corporations of Newmont Australia Limited



